Plans Division
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Plans Overview

USAREUR-AF Public Affairs’ Plans Division provides planning and action officer support to priority
OAls, OPLAN/CONPLAN development, and key headquarters initiatives. We are refining our
processes to better support your communications planning and execution. We will publish a new
Plans SOP in January 2025.

Plans Responsibilities:
* Orders review/production
* Operations Plans/Contingency Plans and Annex development
* Proposed Public Affairs Guidance and Communication Plan Development
+ Assessments
* NATO Convergence planning
+ Assessments

For exercises/events/operations planned at the MSC-level WE provide:
» Big picture draft PPAG aligned w/strategic objectives
* Main communications objectives
+ Target audiences

For exercises/events/operations planned at the MSC-level YOU provide:
» Refined, specific PPAG
« SharePoint access to working exercise documents (read-only)
» |PR Brief to the USAREUR-AF PAO (0-6) between the MPC & FPC (or reasonable
equivalent for operations, SNAPEX, etc.

Chief Deputy Civ. Deputy
LTC Rob Fellingham MAJ Andrew Uong Mr. Aaron Smith

Responsibilities Responsibilities Responsibilities
* Plan/Strategy Alignment + TS/SCI Plans (4120, 4160, PIPS-R) + Exercises as assigned:
Campaign Plan « NATO Convergence
PPAG/Comm Plan Oversight and Review
TACSOP
Directorate lead for NATO Unit Portfolio Unit Portfolio
Orders review/production + SETAF-AF + V Corps
E-mail: roberi.d.Fellingham.mil@army.mil E-mail: andrew.b.uong.mil@army.mil E-mail: aaron.d.smith158_civ@army.mil
Phone: (314) 537-0029 Phone: (314) 537-0020 Phone: (314) 537-0026
Planner Planner Planner
Mr. Todd Oliver Miss Natalie Weaver 1LT Jordan Baker (ADOS)
Responsibilities Responsibilities Responsibilities
Exercises as assigned: * Exercises as assigned: * Exercises as assigned:
- Defender 26 - Defender 25
Unit Portfolio Unit Portfolio Unit Portfolio
7 ATC + 21 TSC + 56t Artillery
10t AAMDC
E-mail: todd.g.oliver.civ@army. mil E-mail: natalie. m.weaver2 civ@army.mil E-mail: jordan.d_baker3.mil@army.mil

Phone: (314) 537-0025 Phone: (314) 537-0035 Phone: (314) 537-0028
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